TIMETABLE

Session 1 Who in the world are we?

Small group discussion:
How do we feel about these trends?
What are the challenges? What are the opportunities?

Session 2 Who in God’s name are we?

Small group discussion:

If we are the people just described and we see the challenges and opportunities of
the world we're in, how does this affect belonging and discipleship?

Plenary session

Workshops:

Belonging
Discipleship
Leadership

Session 3 Where will we go from here & how will we get there?

Small group discussion:
How does this help us to take forward what we’ve talked about today?
Plenary session



General

Society

Youth

Wealth

Statistics gave no
surprises (4)
Interesting statistics
3

Bored senseless and
severely sceptical

Recognise statistical
picture — looks spot
on

Don’t recognise
statistical picture —
doesn’t apply to me

Average statistics
hide the spectrum
from which the
averages are drawn
i.e. average standard
of living is high but
still some people who
are not well off

We don't rely too
much on statistics

Help
Yuk

Follows sociological
trends

Society is not
reflected in the
church congregation
- Bromley — young
and church — old (4)

We feel society is
going backwards

Bromley has
changed — High
Street is like any
other — but we used
to be part of Kent —
now London

High Street and
drinking is a concern
to many people.
Some people felt it
was not as nice as it

was many years ago.

Surprised that
Bromley was
considered so
pleasant

No wonder | don't fit
in

Intimidated by
behaviour of
young in
town/public
transport

Disconnected
from youth culture

Most teenagers
are concerned
what their peers
think than what
their parents
think.

Prospects for
young people are
limited

Growing problem of
living in Bromley is
affordability
Materially better for
children but in no
other way

Not surprised about
lack of young people
in church — Bromley
too expensive for
young people
Wealth inflated by
property values

All very commercial,
wealth and
possessions.
Everyday life is a
treadmill to obtain
more.

Wealth breeding
complacency, people
are busier

Surprised that it is
more wealthy

Privileged
From the outside it is a

rich Borough but from
within it feels ordinary

Some of the global
statistics are surprising
considering there are
large areas of
deprivation in the
Borough

Seeking escapism




Men

Age

70% Christian

Surprised that more men at
Bromley Baptist Church

The church has a good
proportion of men but even so
we have less young men in the
church.

If lack of young men in church
is that because they are going
in to London to church?

Demographic in church —
getting older (3)

Surprise at age because of
large number of schools

Surprise that the senior citizen
proportion is so high

Is it more relevant for the
church — are there groups
missing from the church?
Totally irrelevant for the gospel
— it shouldn’t affect what we do

70% Christian —
history, age profile,
people who move in
Surprise at the 7/10 ‘|
am a Christian’
approach

or get bogged down

What are the challenges?

What are the opportunities?

Even committed Christians may not go to
church

How do we ensure people’s physical needs
are met — why would they need God? Do
we need a forum to engage with them? First
contact is probably personal.

If there are lots of very young people — how
can we engage with them more?

Values are Christian — good grounds for
evangelism

Need to consider how we present for
different ages — how do we make it
relevant?

How to keep those who are Christians
engaged with church

Witness — are we ‘different’ so that people
notice?

Need young people

Does the church offer what people/children
want?

How do we encourage young people to
retain their faith once they have moved up
through Sunday School etc.? Ground
children’s faith while we still have them.

We are competing with other activities,
sports, family, Sunday shopping

Older people bear the burden of supporting
activities in the church as volunteers

Large church building
Door to door evangelism
Saturday services

Café church on a Saturday




What are the challenges?

What are the opportunities?

We are complacent — how do we reach out
to people in a way that responds to the
statistical picture?

Are we responding to the needs of those
who have finished further education?

If we have a lack of young men, do we have
opportunities that are sufficiently geared
towards them e.g. do we support the
football team enough?

Children’s ministry needs strengthening

Men need somewhere other than the pub to
talk, share problems etc.

Church could provide a venue for young
people to meet, even without an organised
programme

Sports ministries — Ambassadors inSport
etc. — Olympics coming up.

People seem too busy

Speak up when we see or hear something
wrong, make our voice heard

Social gathering with non-Christian people

How to include needs and concerns of older
people/young families

Street Pastors — positive move

Weekend events for young adults — people
with gifts need to be trained for this

Panic at where we don’t meet the need

People in society don’t seem to want to talk
about ‘religion’ — except Muslims!

There is a view that religion is divisive (cf.
world conflicts)

Very transient population

Excitement at where we do meet the need

Make Sunday less important — i.e. ‘do’
church at different times

Food is important!

Do we get people in church or take the
church to them

Shifting perceptions of use of Sunday

How are the 1% ‘I am a Christian’ group
going to be convinced and by whom, of the
Christian message?

Are we more responsible than we think to
the community?

Seems that there are more spiritually
minded people out there than we realise —
but they’re not going to church — do we
measure a person’s spirituality by a
person’s church attendance?

Quick fix?

Put off by hypocrisy and reputation of the
church — for good or ill?

Judging people — not too fast!

It's safe just to say ‘I'm a Christian’

Let's do a list for Borough newcomers of the
facilities

Contact and Pop-in doing a good job




What are the challenges?

What are the opportunities?

Challenge is to be evangelistic but to do this
we need people with the right gifting, then
we need to identify the gifting.

We benefit from past input therefore the
church should be investing in now so that
we leave an inheritance

Children like to come if there’s a ‘good’
programme — then parents may follow
Are men in ‘our’ church because of the
Christian Businessmen’s Lunch Club?
Some things are not for change but some

things can change such as time of Sunday
School

Not allowing people to feel they're
committing to give any more of their
precious, valuable time

Supporting people so they don’t feel hostile

Attract people into church through activities
— older, under 5s — relevant and attractive;
Christ as the solution to pressures in life.
Embrace modern means of communication
e.g. emalil, texting Bible verses on the way
to work, iPod, satellite, web (Geezers for
Jesus)

Openness of offering and accepting prayer

Ask the Lord to show ways through the Holy
Spirit

Very difficult to reach people who don't feel
they need a message — MUST realise they
need help.

Bromley has more than we ever had. We
are less happy than we have previously
been. Show people the answers which we
know (the Saviour)

Need to recognise the essentials of
Christianity — they will not go to heaven

Taught that they can buy satisfaction

Barrier that church is boring — family socials
are rare — need to pick this up while
bypassing the culture of drink

Those in the church who may have been
coming for years who ARE NOT actually
Christians. Is the Gospel unclear at church?

Expectations of what people will find in
church — our role is to stop prejudice —
stand in the gap — be the priests — gain high
guality friends — more will come to you

There is no one set way to reach others —
God will equip us

Not all Christians know they are called to be
disciples

Everybody of EVERY CLASS who is a
sinner

Prayer and watch the Holy Spirit change
minds

Coming together and specific prayer for
the needs of the Borough

Idea at the end of every service to create an
opportunity for commitment

Multi-facetted way of meeting
Use the forecourt more
Reaching our neighbours and friends

Knock walls down that are built up through
our ‘wealthy’ reputation — GO OUT




What are the challenges?

What are the opportunities?

People do not want to be committed

Feeling of a country club e.g. on Thursdays
— shows church as a country club

Involvement of youth in church — how do we
get tem back from Uni?

Try and attract youth possibly through
affiliation to colleges

Emphases on outreach — HOW?
Encourage intergenerational events
Involve youngsters at Holiday at Home?

Crown and Anchor non- alcoholic drinks and
Pub quiz. Should we visit these events?

How do we encourage the 6 to 30 age
range? Clubs for young people

Go into schools and invite young people in
on Fri/Sat e.g. Friday social club

Divide between Sunday services

Success groups — Contact/Quavers/PYP/
Dad’s Pop-in/Thursday prayer meeting/
Home Groups/GB — younger end/Friends
International/Roger’s concerts/WEF

Organise a family all-age social on Saturday
evening

Younger people cannot afford to buy
houses

How do we hold the younger people with
our older congregation?

We have some big families in the church
which interact with one another. A lot of our
children do not do this as they should.

The mass of church have different
requirements to children — on’t deal with
change well

Vast number who come occasionally (50-60
people) don’t feel they belong. How to meet
their needs?

Move away from church as entertainment

Holy Spirit is more evident then people are
attracted to it — prayer and miracles; sharing
testimonies; share issues that needs prayer

Society moves quickly — how does church fit
in?
Technology

Media — celebrities — one day here, one day
not - turnover

Remember God hasn’t changed

Primary schools — get children in from
young age

Don't focus on material aspects — focus on

god — enabling people to be in a relationship
with God and others

Learn to be a community of different types
of people




What are the challenges?

What are the opportunities?

You don't get to the heart of people’s needs
People don't think about people who have
not or give to them

Lack of community comes from so many
people

There have not got the energy, burnt out in
the evening and don’t want to go to church

People work hard to keep their jobs — they
are insecure

If anywhere it would be Bromley that
describes themselves as Christians

Little in church for men 30-60 to do — need
something to stimulate them

If you bring everything in the church you
don't involve others outside it

There is an expectation that you attend
meetings — we need one or two to support
each other

Community centres provide facilities that
are not motivated by Christian ethos

| don’t think this idea that we’re the people
who need to give help

Family life which generally is activated by
mothers, playgroups so there tend to be
more Christians

We need to keep in touch with Christian
friends but we need to spread the message
It's about supporting in friendship, we get
into groups

Some churches do Indian meals and have

speakers to get involved in the church on a
Christianity Explored course




What do we do now and how does this affect our discipleship and
sense of belonging?

What Simon shared is not a springboard to outreach — these things are insular — emphasis
on being

| cannot divide who we are and how we are ambassadors for God. If we stay inside
ourselves we are just existing

When we're called, we go and tell our brother/family/village/neighbour
Welcome team to a marvellous job

We need continual prodding and tools to welcome and talk to those we don’t’ know within
and without the church family

We need to be more confident in who we are

We need to be family as much as tribal which we are good at
Church ‘tribes’ are not the same as society ‘tribes’

We need to be more accepting of different tribes

Does today’s diverse church more reflect the early church situation than the church of
30/40 years ago?

We need to change the way we do church to meet today’s society

People do ‘access’ us but not on a Sunday e.g. Contact, Pop-in etc. — how can we take
people using these ‘services’ forward? We need to be bolder with the gospel

Hospitality but based around having our relationship with God right

Pray

Love one another and outsiders

Welcome our neighbours

Be ready to give an answer for of the faith that we have
Be sensitive to welcomers’ needs

Order of service (some of us)

Ask God to help us have a daily stronger walk with God

Greater sense of love and unity in Bromley Baptist Church would be attractive to outsiders




What do we do now and how does this affect our discipleship and
sense of belonging?

Accept the attributes but don't always identify with them, we need to change our thinking
We need to remember who we are and be gracious about it and not arrogant
We should be role models, live the life, to do so we need to be close to Christ
Prayer; trust in God and not in our own strength

Outworking of attributes is to do it through love

Door to door evangelism

Meeting together in our homes with our neighbours

Christian behaviour

Be sensitive and make yourself available

A lot of people are lonely, need someone to listen to them and to talk to
Welcome Area is good but it has its limitations on a Sunday

Coffee shop and book shop open in the week — who would run it?

What would attract people?

Not so much for men; Women’s Evening Fellowship open to men

Endeavour Groups

Children’s service on a weekday

Teenage drop-in

Befrienders

What is gap/or need then what can we deliver?

Groups already trying to fix things within the church without necessarily knowing the need
Breaking down barriers
Get to a point where people want to be involved

People need to have a role and a purpose e.g. Street Pastors — how can the wider family
be involved

We need to move out into the community and focus that effort

Contributions we could make to the community are huge and blessings are two-way
Prayer is key to what we do

Discipleship courses on how we can reach out to others

List of people we could pray for




What do we do now and how does this affect our discipleship and
sense of belonging?

Are there events that could be done outside in the church grounds that make us more
visible?

Home Groups could have outreach events when neighbours and friends are invited —
stressing the idea of the church as family using the ideas of Romans 1

We are ‘the church’ out there among neighbours and friends — is there more we could do
to let them know what church is about?

So if we are alike — tribal but we need to be inclusive — managing cliques and help the
newcomers and the struggling loner

True fellowship

Acceptance

Role in helping the newcomer on their ‘journey’ to find a church that suits them
Coping with the ‘oddball’ who has more to say than appearances initially show

Home groups are a big help to those finding their feet in a big church (suited to same age
groups but need some senior wisdom too

Managing our church affairs internally
Improving on and being relevant to the unchurched externally

Does the church offer or have the potential to offer non-judgemental help for those
seeking it?

Display our faith more openly

Start by being friendly to people — go where they go

Be bolder about inviting people to church — don’t assume they won’t come
Need to have non-Christian friends and need to talk to them about our faith

Showing love within the family — more social gatherings (barn dances, outings), integrate
more

Are we a friendly church?
Welcoming people when they first arrive but don’t integrate
Home Groups play a role

Use of homes — sharing meals together
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What do we do now and how does this affect our discipleship and
sense of belonging?

Gives guilty conscience — don't talk to young people and others who need our love

Do we behave as a family? Build a basis to begin to be able to act as a family; we are
subdivided men and women; mix home groups/share testimonies

We are representing Jesus — our actions make an impression of what Jesus is like
Ask the Lord who we should talk to after church etc. and throughout the week
Look for people on their own on a Sunday and on the street in the week

Have people in the church go into PYP and talk about their role in church - mean that
young people will know who they are — start of relationships across age

Interests outside church that brings us into contact with non-Christians

We need to explore our Christianity, so we can explain what it means to ourselves, to be
genuine in discussion

People need to want to be a Christian
We have to be a bit less tribal. We need to make a relationship with them

We should not deny who we are. Who are we not attracting or by our actions make people
excluded?

I think it is more of a challenge as a large church we think we are all different but on closer
look are we?

| think we do have to change, we are not attracting people who are on the first part of the
journey

The building itself is intimidating

Link people up in the church

It's worth our while thinking of different aspects of tribe. How can we help the tribe to mix?
We should just be ourselves. Hopefully we are loving people and welcome them

Partly the building and the amount of people put me off from coming into the doors three
times

| was made to feel welcome so | changed churches

Young people don't listen to a sermon — just so different. Get over the fact one thing
doesn't fit all. Different types of services needed. Young people are all involved therefore
they have nobody to sit next to

Are our rules keeping people out because they are important to us? Baptism

We need a style of church that you enjoy
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What do we do now and how does this affect our discipleship and
sense of belonging?

Personal relationships must be key

Do we need to concentrate on the immediate area — in walking distance
Key times when people assess their needs e.g. crisis moments
Atmosphere/attitudes need to be positive within the church

Focus should be Jesus/God within the church

Have a welcoming attitude to people who come in like Welcome Team — what happens
next after the Welcome Team

More times to meet with others and chat — but we do need to be forced into it!
Need to identify needs in the community — then going out to meet them

Should we think about the needs globally — pray

Identify with ‘mission’ fields we cover = where people work — need back up support
When you get involved you do feel you belong — increases the sense of family

We need to get feedback and support

Prayer

Move into the community

As we meet and witness to people we need somewhere to bring them
Do we need a more informal environment?

We need to be built up so that we make a difference when we are in the world — need
support to be a Christian in the workplace

How to find the time and opportunity to teach people — website? Better relationships — how

to do this.

Balance between personal growth and witness and structures to support people as they
move into the church

Structures need leaders

It takes time to build up Christian relationships — then more time to build up out-of-church

relationships
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What do we do now and how does this affect our discipleship and
sense of belonging?

Grasp our own identity — have to cover ourselves in this day of sin; identity crisis; hard to
go into a politically correct world; difficult to be ‘called out’ in this society

What is the role of the church? — to go out; more people need to hear the message as
other things can become more influential — ‘need to be soaked in the calling’; we can still
make an impact in the normal world; sometimes we lose sight that we have a job to do —
small groups are important

Prayer for change — within our hearts, within our country. Pray for opportunities and for
willpower

Important to support others — not just in church — in other areas of our lives
Expectations — how do we meet the world as Christians?

Break down barriers — be yourself

Become visible — make a connection

Need to change the opinion of the church — what we have is worth having
NO distinction is made between false and true Christianity

We are different — need to be visibly different to the outside world

Develop ways of meeting others — being distinctive and sharing our message ‘I want what
they have.’

We underestimate the power of the church in all aspects of society for big influences e.g
politics, local government, community activities etc.

Pray for Christian politicians

Influence social change

All age services some children and older people do not find it appealing — need to be more
involved or these groups will not come

Worship needs to not start with the local information and football — start the service with
pray and worship, something uplifting to God to come into God’s presence first

No notices unless important to pray for people (about football not a good start)
Welcome everyone with a smile

Pray for neighbours when in time of need

Ask people to come to church

Be in touch with people where they are

We don’t know what kind of service we are going to have e.g. style

Success stories — after church teas and fellowship can be well attended and Home Group
parties

13




What do we do now and how does this affect our discipleship and
sense of belonging?

Prayer — corporate and individual

We need to get out of the seat and commit to a course of action i.e. coming to church
there is not much compulsion to commit to anything

Parents and church need to take more responsibility to get the children to be committed to
church

Could the church be more responsible to help young people to a commitment in Christ?

Most people now go out to work so that parents are not around all the time — church is
pushed into the background

Outward looking ministry — growing family of Christ brings in whole families

We need more people getting involved with programmes already set up people in the
church

We need to be open and outward-facing with new people contributing
Church needs motivation and get out - Revival! Holy Spirit motivates
Church not on Sunday

People choose what they want to do and how to worship

Diverse community — why is there a barrier of religion, how can we change views of
church and religion

Clear prioritisation
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SESSION 2 - PLENARY

Important to welcome people

Diverse community, but should reflect the people outside-people may see us as very
homogenous

How are Christians portrayed in the media? Who is it that speaks up for us (Christians) in
the media?

We need to be ourselves; we need to be interested in new people, warm, loving. We are
all different, different people can be very valuable to us and teach us things.

Christians can put on masks between home and church, we must not leave ourselves at
home

Voxpop — people outside the church stereotyped us as hypocrites. The majority of people
didn’t have a view of the church; it had never been something they had thought about.
People who do come in need to be welcomed.

Contact / Pop in etc. People appreciate them but we have lost the confidence to tell them
why we do it. Tell people who use the building — What do we do, worship God etc.

‘Just walk across the room’ Bill Hybels. Tear Fund research, lots of people would come to
church if they were invited. Reasons why people didn’t come to church — Family didn’t go,
Not been invited.

Quality of worship — people know what the church is for, but if they came they are looking
for a spiritual experience, are we lowering the common denominator for a Spiritual
experience?

Just listening to the radio / T.V. — world says there is no God — constant drip of unbelief
therefore find it hard to bring God to other people. BBC - Radio 4 — minority view.

We are called out to go into the world to influence it; we need to be more visible to show
people we have something worth having. The church can underestimate the influence it
can have — we have lost sight of our heritage. Lost prophetic edge of our faith.

Need to have a church of people who are living out their faith passionately.
Sunday am — trying to do all sorts of things to appeal to all sorts of people. Simon’s not
looking for what we do.

Worshipping — piped into our homes — but we need to be together as a community — we
need to build that sense of community. What gives people a sense of belonging?
People out there have problems — may drop into the church to have their problem solved.

| really felt this church was very friendly, welcome didn’t stop there, that's why | stayed — a
two-way thing. Must not have cliques
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What should it mean at Bromley Baptist to be a member?

Members should be involved somehow, somewhere.
Could this new structure work? More Godly/biblical. Yes — give it a go.

Talking about belonging — need to identify why people feel they don’t belong.

Being part of a family — there’s no choice.

Do we put up artificial barriers to being a member, e.g. full immersion baptism when some
people come from other traditions?

Non-members can’t be leaders, but we might recognise leadership gifts in those people —
how does that work?

A member should be:

Anyone who has made a profession of faith as an adult who has not been baptised
should be encouraged to be baptised with full immersion of aspersion

Someone baptised as an adult in another church
Someone baptised as a baby and then confirmed

We should not invalidate other forms of baptism or confirmation of people who have faith
and should be able to be members of BBC

It should mean that you support the church with heart and soul, finance etc. — your whole
life should revolve around it — but that is not the case anymore — people’s lives have
changed and this model does not seem to apply.
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How could ‘clusters’ work at Bromley Baptist?

There is an assumption that we will all be happy with the idea of clusters — how will
clusters be defined?

Home groups meet every week. One week every month. Three home groups meeting
together. This latter taking place in the hall, church, upstairs etc. Although this would not
accommodate Thursday and Sunday afternoon group

Must remember that if individual is not willing to give, all the systems in the world won't
work. People want anonymity.

Belonging can be on different levels. How much do you want to remain individual?

Being part of a group will help you open up more. Relationships are only built up over time.
There are clusters already

Brigades

Children’s work workers (too much of a cluster? Does the rest of the church know what
goes on?)

Thursday Break
Women’s Groups
Men'’s breakfast

Will cluster groups be making 3 distinct churches?

Evolve in the groups you are involved in?

60-70 people — good number

Belonging — the ‘doing’ things together makes you feel as though you belong
What are clusters for?

You need to get to know people more to share deeper things. We often get to know the
people we like, this might be a better way of mixing with those who you wouldn’t naturally
gravitate towards.

Two way thing getting to know one another.
How do the children feel they belong?

Today has been good to get to know one another (120 people)
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How could ‘clusters’ work at Bromley Baptist?

Mixed age groups! In order to maintain unity

Walking group — 30 used to function

Geography doesn’'t work

Evangelism — certain types of outreach — clustered together — shared sense of project.
Bigger group provides more support — not always as a group as well as individual
Danger of clusters — losing unity within church

Clusters — we can't see clusters working — not the solution to the problem of belonging! We
think there could be a better solution.

We need to publicise what goes on in existing clusters more effectively, so people can
support

We need to make sure that the clusters don’t turn into cliques — difference is in openness
to new people

Perhaps they are working! (Question assumes they are not)

How can you force friendships?

Listening to people’s views

Easier to get to know in small groups

Clusters are already in operation e.g. GB, Sunday School, WEF etc.

Clusters need good leadership — need someone at the top to feed into the smaller groups.
Encourage each other by phone call or chat — create a sense of belonging

Give of yourself — commitment

Two-way process

Need to work at all involved

Logistics — a venue

Worry that it might become isolated

Midweek cluster and church or cluster part of the church

Ages need to be mixed

Some clusters meet earlier then overlap with later clusters, inbetween have worship
The aim would be to build deeper relationships with others in the church

Week day clusters could come to the Sunday communal worship

Aids prayer

What about newcomers?
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How could ‘clusters’ work at Bromley Baptist?

House groups helpful but how do you get to know more people?

Get involved in doing something — Sunday school; music group; choir
Hard to break into groups

Area groups — several home groups meeting together

Social, after church fellowships

Subject areas — community involvement

Where do you meet?

How do you get young adults integrated into church?

Prayer cells
Clusters work but must meet somewhere else socially sometimes
How different are clusters to Home Groups?

Danger of clusters becoming so tightly knit that others can’t break in

Depends on who's in it.
Not keen on the idea.
Would want to be with people that | know already.

Problem with avoiding cliques. (How many cliques make a cluster?)

Age related might work because youth and young adults are already in a type of cluster.

Would also increase likelihood of being with your friends. Might be a source of friction
because of the risk that similar age related attitudes will become reinforced.

Geography related is a possibility (similar to old pastoral areas) but might mean I'm not
with my friends.

I would be happy as long as 2 or 3 of my friends were in my cluster.

Would still want to have whole church worship and teaching on a Sunday (probably
morning)
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What can we do to disciple people at Bromley Baptist?

Useful that the single top point on the triangle is God — gets the focus right
Disciple — one who learns
How do we learn?

Follow the example of a Christian you admire — although don’t set them on a pedestal,
people can fall.

Imitate Christ
Formal classes — Baptism classes
Informal — Bible studies with groups/other couples

Home Groups — useful as an opportunity to discuss questions and wrestle with ideas.
Learn more then a sermon where it is more one-way.

What's the check thaht you are growing?

Do people check that people in the fellowship are growing or do they just assume that
they are OK?

Christian Endeavour — built people’s discipleship in a deliberate way. Important as it was
atage 11.

Mentoring — one-to-one or small groups

Talk about things with a mentor that you couldn’t share with others e.g. in a Home Group
Prayer partners? Mentor different relationship

Godparents — an opportunity to mentor

Mentoring a good idea but practicalities of time

Triangle — we are not at all sure about the shape! But thought that it was good to be
reminded of all three areas in our discipleship

Plan to be a disciple — don'’t leave it to chance!

Mentoring - accountability

Following, learning from Jesus




What can we do to disciple people at Bromley Baptist?

What is being a disciple?
Learning to live the way God wants us to live
Becoming more like Jesus
Following Jesus
How were you discipled?
Reading the Bible
Christian youth group, meeting at church on Friday nights
Christian Union in the workplace

Christian grandparents and parents, Sunday school, Sunday services, Crusader
Bible study

Bible study with more mature Christians

What can we do to disciple people at Bromley Baptist Church?

Café church provides good opportunities for people to come in and have contact with
Christians in an environment they can feel comfortable in

Need more information to be available on things like ‘just looking’ groups

How were you discipled?

Being close with missionaries

Sunday school teachers/leaders

Having someone we’re accountable to who is honest

Events challenging us

Christian Union

Similar background

Being trained to be a disciple

Having a structure

Discipleship works depending on the difference of experience

Events are good but not on its own. There needs to be a continuation of support

People who are serving in the church should receive discipleship
Lifeshapes

Like a tent, if one corner is missing the whole system breaks down

One-to-one doesn't always work, 3-way mentoring good idea
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What can we do to disciple people at Bromley Baptist?

Disciple is a learner. Best way to learn is to teach
How were you discipled?

Determination
How ought we to disciple ‘newcomers’?

One helping another — one-to-one

Must want it

How were you discipled?

Sunday school; baptismal classes; Christian home; home groups; Christians
books and tapes; Bible study groups

Nurturing groups before baptism

Individuals that have helped along the way

Preparation for eventually leading a group

A personal walk — effort has to come from the individual aided by the environment
What groups work well?

Home groups — a good mix of people; foundation group for new people (short
term) then go on to start their own group; danger of cliques forming; different
material/topics covered

Daily devotions

Campaigns — visiting estates with a fixed objective

Bible class — mentoring in small group.

Structured or one-to-one

Christian Endeavour used to do this here. Trained for leadership

We all need to go on learning

Mentoring a good idea — particularly for men who find it difficult to open up
Prayer important

Triangle helps us to look outwards
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What can we do to disciple people at Bromley Baptist?

How were you discipled? Was anyone discipled on purpose?
Out of 7 people 3 were discipled 1 to 1 and 4 in a small group.
Those 1 to 1 realised that they were being discipled at the time.
Those in a small group realised after a while.

Three of the group were encouraged to make their own small group (3 - 8 in size)
outside of the discipleship group to meet and pray together. Good source of support and
encouragement but tailed off as marriage/family came on the scene.

Concern with 1 to 1 discipling because | ended up following the person doing the
discipling and had difficulty when someone else put forward a different viewpoint.

Do we need to make an effort to get small prayer groups going? Yes.

Most difficult part for everyone was getting beyond head knowledge and getting to talk to
others...but when they did it made for difficult questions that made you think about the
answers.

Do you find the triangle helpful? No it feels like trying to go in 3 directions at once.

Think that a better shape would be 3 overlapping circles so that the emphasis is on
moving to a central position to get the in, out and up in balance.
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How would such a way of growing and appointing leaders work at BBC?

If we choose people who are already leading in areas we might miss out on people who
have hidden leadership skills.

Are there things going on that people are not passionate about? People want to lead
things that they are passionate about

Identifying skills and using them in teams
Deacons plus Teams to work together

Need mentors and overseers

Leaders — people who are doing a job e.g. Home group — mentor others to be leaders

We can all take more of a role e.g. welcoming on the door, but recognise gifts in people
to be call to be step up to lead a group

Need to look at church rules re membership to enable this to happen
Need accountability between leaders and the church
Training for leaders — mainly self-directed, does this work?

There has been a lack of continuity in the leadership which could be resolved with a
change in structure.

We need to develop people for the future

Intentional leadership — we need to approach people — encourage them in their gifts and
ask them to do a job!

Our group considered the concept of a Team to be excellent subject to:
Having a Team leader
Having adequate management skills

Having appropriate training from external sources e.g. the Baptist Union to
equip Team members better for their individual roles

Recognise leaders who are already exercising leadership, nominate them but DO
NOT ask them. This list then identifies those who have a large number of the
membership recognising them and the nominee can then make a decision with
the knowledge of a strong backing. Having obtained their consent the church can
then vote to elect them or not (probably 50% vote needed). The number of
leaders is immaterial.
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How would such a way of growing and appointing leaders work at BBC?

Good idea — could work
Won't be an increase on time pressure — already doing the job
Spreads the load — people are more willing to do a lighter load
People will already have the support of their team
Won't be put off because they know they can already do the job

Might get people involved more quickly — don’t feel they have to have been here
years before they get ‘status’ of a leader. Can use existing talents straight away

Avoids the danger of self-contained groups, that don’t need the rest of the church/
don't feel part of it.

Useful to have groups input into decisions because they are the ones who make
up the church so whom the decisions will affect.

Will it draw out and stretch people towards their full leadership potential?
Uses people’s skills

Taking the leader could stretch their team to do more things — their confidence will
develop

Teach us to be less judgemental over people’s roles. Not being too precious.

We have a large group of people involved in church life who cannot take up leadership
because they are not full members. One member said this could be changed if the
members agreed as these things were written many years ago

We don't utilise one talent of the deaf interpreters — we could grow this area and teach
songs in signs and let other deaf Christians know of this service

Would elders and deacons exist under the new proposal? If not would that implicate
Bromley being a ‘Baptist’ church? If it is an issue would that be an immature
understanding of our priorities in the church? i.e. titles vs effective leadership/discipling

Some safeguard against leadership roles hung on to when their time has passed
because one’s significance is found in their role instead of who they are in Christ.

Do you need to be an ‘official’ member to lead — or be a sub-leader?
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How would such a way of growing and appointing leaders work at BBC?

Who is already exercising leadership?

Should we identify and recognise them? Make them the leadership team? Get rid of
general leadership model? Resource them and build leadership teams?

How would such a way of working naturally work at BBC?

Have a probationary period or test phase so people could try working in this model but
not be stuck with it.

No age limits

Need to clarify whether it is the person or the role that becomes part of the membership
team

Does the congregation have a role in choosing the person?

Need to think about how large the leadership group would be, how it would meet etc.

Identify people who are good at doing things — welcoming, visiting, hospitality,
evangelism

Encourage, train them
To a certain extent this is already in operation?

The people who are doing things might not want to be involved in discussions
and decision-making

Is there a finite number?

How would such a way of growing and appointing leaders work at BBC?
Follow on from discipleship one-to-one
Natural progression of children through — build leaders
Identify gulfs
Leadership would not be in isolation
Work is very diverse but brings it all together

Use to happen — need to go back to Teams (communities) — used to work, can
work again

?clear vision

Negative

Add too many meetings

Functions which may not be covered

Work is very diverse
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How would such a way of growing and appointing leaders work at BBC?

How would this work?
Go down membership list and again each person — what they do for the church
Every activity — decide who'’s involved and what they do — service
Training
Look at where people are currently leading — are they hitting all three qualities
Pray about it — who should be a leader?
Who is leading outside the church?

Those who find leadership daunting — many gifted people don’t feel they are good
enough — help to develop recognition of their gifts

Revisit what out expectations of leaders are

How would it work?
Need for volunteers
Good for continuity (team/group of people)
If a support team — one person doesn’t shoulder all the burdens
Broadens the pool of people from which ‘leadership’ can be drawn

There has to be a group/trustees that need to oversee the finances etc. and then
a broader group that lead the activities/rest

Would it work in Bromley?
Yes because large group, many different skills

If we are part of the church family then we need to contribute towards the church
family

If tasks need to be done, is there enough encouragement or advertising for the need?

Alternative view of church leadership.
Do like the idea of recognising those that are in leadership roles already.

Want to make sure that the "recognition” is that people are following them rather than
the fact that someone is just doing something.

Cannot see how this would work in terms of the "management” of church business
without increasing their workload.

It seems inappropriate to take already busy people, make them leaders and then expect
them to do more.

Need to get away from leadership being a status to it being a role.
Problem that everyone is busier and more couples where both work.

What can we do to lighten the load and free them to do what they need to?
Practical support with home life to free them to do more at church?
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SESSION 3 — small group discussion

Two forms of worship — people learn from different ways — old hymns and new, liturgy and lack of it

Can we see present leaders having ‘understudies’

Part of what keeps folk back is lack of confidence — maybe ability that others see but they don't.

Need persuading

Change is costly, painful and takes time
Commitment can be difficult

Can be difficult to put all our ideas into practice
How would leaders be identified?

How would leaders be selected?

Don’t we already do this?
Sunday am — traditional and well attended

Café church — poorly attended so emerging church is not working

Is the ‘other tribe’ real or fictional?

How can we be sure that whatever stuff we're laying on is what's needed — meeting people’s

needs?

There is a lack of communication from ‘groups’ to the rest of the church. In particular there used to

be reports on youthwork which no longer happen and was regretted by an elderly person

We would feel more included and ‘belong’ to the church if we knew more about what it is doing e.g.
iPad, Street Pastors — a short report from all groups could be produced on the website, magazine,

flyers, the medium is less important than the message.

It has been good

Necessary to have this open talk with people

Getting as many people as possible involved

Is there a follow-up meeting or what is planned?

Each way has it's own way of tackling issues

It responds in confrontation between the two groups

People then do confrontational issues to drive out the others

Where does it go?

Who has ownership — leadership or us?

All diverse views — what is going to happen to them?
Huge investment today — need to see action!

What happens if people are left out — disenfranchised
Scrap/amend the rule book
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SESSION 3 - Plenary

Who are the ‘we’ who decides? The church is ALL of us. We need to find a way of hearing
from those who are not yet members. They are part of the ‘we’.

Leadership — missed opportunity of people who are doing jobs not being members, can
the rules be changed? There are some people who are involved in leadership who aren’t
members.

Group with leaders in crying out for help / successors.

Lots of people who want to do things — they are not talking to each other, we need to have
better communication. We need to talk to each other about how we can get things done —
not the “somebody needs to do something” use more inclusive language. Train people up
to do things. Please talk to the team to offer help.

Clusters — take the discussion further, quickly. Active groups mid way between
housegroups and church. Let’'s move on it.

How do we build the strengths of a small church into a larger one?
Feeling that there is an agenda to get away from the Deaconate and Elders.

There is a need for people who give spiritual direction to the church and resource it. The
leadership is not working. We need to think of different ways of this

We have no hidden agenda. We need to walk together in God’s way as a church —we
need to grasp new ways of doing things to being the vibrant community of God. This is a
genuine discussion together. The leadership don’'t have a hidden agenda. The leadership
are getting exhausted, have sheer determination and commitment. It is a struggle — so
new ways need to be found (to run the church)

How will we go forward from today — strategy — timescale? Report from today, highlighting
the issue. Feed into church meeting, homegroup need to feel our way into it. We need to
keep the momentum from today. May — July Church meeting. Hope we can keep this
going and not let inertia set in. Share the ideas with others who weren't here!

Fantastic that so many people are here, Completely overwhelmed. More prayer, in step
with God

When we gather together we hear the voice of God. PowerPoint — pray about these issues
and other meetings

Do we have to read book, can we hear about other churches that are growing? Fresh
expressions DVD, Talk magazine

Fantastic day. Talk about that the church must change. What has the decline been? Can
you explain this?

Leadership — What is the structure, leaders / elders / deacons
How does the whole thing work?
Please can this be explained in the summary you produce?
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